Septarber 22, 20C

To: CCOClub Presidents

CC: CCOBoard Members
District Coaching Development Coordinators

RE: Minimum Mandatory Coaching Qualifications & Continuatio@GOSupport to Coaching Training fi
2005-2006

1.GossCountry Caada (CCQ is implemetingminimum mandatoryrainingfor al individuds @aching childrel
in all CCCaffiliatedclubs. Ater seerad years of developrent,imd enentai onwas launded last year with
thecomnencementf coachingraining unekrthe new competes-tased Natinal Goading Certification
Pogran(NCCRB. Ths is the prgram thaweas referred to Ist year 8 “ (BET” .

2. TheCanadiargpat system haseen movingn this direction fomany yeas. CCCidentified the esablishmer
of minimum mandatory coaciy quéificatiansas one of thebpctivesof its curent Strategic Plan (2002) an
estldished Janery 31, 200@s thetargetdate for implementeon Cros Country Ontatio (CCO) fully
suppdrs CCCin tis direction ad bst seaonwe led all othernovircid divisionsinthe nunbersof
individuals traired uncer the nev piogran. Tre CCCpolicyregadingminimummandabry coaching
gualiicatonsreads:

CCCPolicy: Minimum Mandatory Coaching Qualifications

@aches e havecarpleted théntroductonto Community Caingwakshop* inorde to supervise, instruct
or coach ski actitiesfor childrensix yearsof age and youggr, or assistwith the survisng instiucting or
coeching ofski activties for children six to sixen yeas d age; and
Coachesst have completed théanmunity Coaching workshopin arder tosuypenise, instua or coach ski

activiies for childrensix to sixtenyeas ofage

or
Coachesst have completed thiCCPLeel 1 Technical coues| in orcer to supervisandr et or wach ski
activiies for childrenuncer theage of 16 years”.

* Pleasacte that thértradiction to Cormunity Coaching workshopndConmunity Co@hingworkshpreferto training cdlivered unde
the rew conpetency-tasel NOCP, and thatteold NCCPLevel 1 Technical courisstill cansideedavalid qualificatinfor this purpose

3. Thee are welresearched reass baindthe rguirement for mimnum traning staadads! For example,
studies irdicatethat 2 hours of traning canimprove commuly ading enogh tosigificartly reduce the
70% droputratefor children uner 14 yeas of age. Comprig/-based traiingisall abaut providng a safe,
enjoydle spat experence fo chi den,with the aim that chidren will chose port ove less desirable
aclvitiesas teyge older; itis apio-acive appoach to prevating drg ait.

4. A major eneging emphasis of theCanalian spat system isaetyandethcstrainng. Theseare important
compaoerts in he Community Coainglevelsof the newNCQP. Priorto this rew canpdengy/-based
apprach, thecoah ng developmersysteninour sport, ggedally atthe ntroductorylevels (Jackrabbits),
was bagl in ned of renewal. Tl rewprogams and qualifideonprov dea reedecbppaturity toattract and
train a new cadref leaders in ar spat, andto offer a profesionally-derebpel traning packageas an
encouagemento ourvoluntees.

5.1tis importantd beredistic and praticalinimplementing thee miimum qualficaions Weneel to clearly



differentiate betve & coaches/aist antooactes and parent hars. If ndividuals areteading children to
ski, they mustdwet re trainingde<ribed nthe policy. If theyare st helpngthegrowp (servinghot
chocahte follownglkehind trel ast skier nthe group as thesk araunda trdl, relpingto pu ongloves and
skis, ¢c), theydonat requireminimum taiing. We realizesomemay se agreyare here — we rely on you
good judgmenasresponsible alib exeutives to ensure the fient d thepolicyis achieved.

6. The2006 CCClLiablity Insurancésuiddoodk, to be issued shity, spéts out tle Insurer'  sexpectations
pegle}iinirg_ to sdetycansiderdions,ircluding the adherence taetfolicy an mnimum nandatory caaching
qualifcatons

7.For the comingseasn CCOhas nb keenableto access thTrilliumfurding thawas o inpatant last year.
Howeverwe havedentified funding wihin CCO s budgethat will provi destbstantial asgstance to
Districts andClubscaontinuing theimplemeti ng of the neveompeeng-basedNCCPtraning: CCOwill fund
all Manls, atanestimated cosbf $8,716. Districts and kubs vitl have furd other wurs casts, chiefly
travel arl honoraia  The Budgt at AnnexA provides the asmptians onwhichthiscodingwas based,
inc(l;;dhrg]; the probd enumbetand types of likdy workshopsyDistrids, ad tre resultant costsfor manuals
and other.

8. Plexse refer any gestons orequestsforassstance to your itrid Coading Devdopmeri Goordinator.

9.1woud like to &ke this opportnity toexgressmy admiratiorfor the vay that Distrids, Clbs, Pati Kitler anc
herteamof Di g rict Coaching [@vdopment Cardinators, and Leaing Fatilitabrspulledtoget her last seasc
and made gresteps to implemetithe newNCCPcoaching fmgran across Ont#. Westill havze some war
to gp: the newNC@Pwill incorpaatemoe | evels, new voluteerscontnue tocome onihe, andwe did not
achiee 100% o\erage last ear. But we did amazingly wé.

10.1 lodk forwardtowhat we wil achiexein tte coming seasg

Reyads,

JmMcCarthy
Chair, CossCaurtry Ortario



Annex A
Coaching Development Budget 2005-06
Thisbudgpt estimatesthe probllenumberand types ofkely work$iops byDigricts and includes

provisian for apilot workshopfar the compigtive streamCCl- LT (Canpettive Wach
Intraducton-Leaming to Train workshw). This course isvo weekend$ong.

Forfurthe detals regardingplamed couses or any othenfomation ielated taNCCP training,
pdeasecorsult your District Coahing Develbpment Cordnator.

CCO' slInvestmen ICC (O CCHLT Totl #
Inventoryof Manuds
50 150 0 200
New manals Q0 100 -80 270
CCQO' scost for
NCCP workshs br 200506  $3,196 $3,120 $400 $8,716.
NCD NOD SOD LSSD
Wakslops ICC CC ccl ICC CC CCILT ICC  CC CCILT ICC  cC a
LT Pilot Pilot L
Pilot
#of oues 2 5 1 1 57 1 3 68 2 1 5 1
Manuals (numeér)
40 2 20 70 10 60 80 40 2 50 1k

Hongarum $
400 2,000 800 200 2,800 800 600 3200 800 200 2,000 &

Transporation cest
$ 70 $150 $360 $300 $300 $180 $150 $150 $180 $150 $150

N T

Total oourse costs
470 2, 150 1,160 500 3100 980 750 330 980 350 2, 150 &

Distictand club .
costs forNCCP $3,780 $3,80+ tofli
workshopg in $4,580 $5,080 goundtrangporte
200506

SuggestedHonorariafor Learning=acilitators (LFs) are $20@or anIntroduction toGommurity Caach (ICC)
cour®, and$400 br aCommunityCoach(CC) or Competitive CazhIntroductian (CCl) cours.

Suggestedtravel costsra $0.15 km.



